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Business Side Technical Side
Easier

Harder

Opportunity
Why do i t?

Solution
What is it?

Final Users
Who needs the mode/ outputs?

Data sources
What are the mode/ inputs?

Strategy
How to succeed? 

Policy &
process
What else must
change?

Model 
development
How will we build it?

Success 
criteria
How will we know it 
works?

AI CANVAS

Data Wizards developed
an AI Canvas to 
streamline your AI ideas
and pinpoint the best 
business opportunities. 
Inspired by the 
successful Business 
Model Canvas and Lean 
Canvas, the AI Canvas 
helps you evaluate
potential AI models
efficiently.
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